
Effective communications move people to change. 

Change starts with connection. Your communications 

must be consistent and credible and crystalize the “why” 

for your audience to achieve your goals. It takes planning 

and a focus on continuous improvement to accelerate 

progress. If you have struggled to get people on board for 

a new project or initiative, or clearly explain your vision, 

mission or strategy to create action, you are not alone. 

75%

Less than half of employers say they 

are prepared for a best-case response 

in the event of a crisis. Deloitte

Senior execs say managing accelerated 

change is vital to the success of their 

company. Odgers Berndtson 

49%

The success rate is higher for leaders 

who tell a consistent story  vs. those 

who do not.  PwC
4x

Employees see effective communication as 

the #1 leadership attribute; < 25% actually  

see it in practice. Lemonly

Executives feel unprepared for the strategic 

challenges they face in senior leadership 

roles. McKinsey
61%

95%

Reach your goals with efficient, effective communications. 

Strategic Communications

The internal is external, and vice versa. Your 

employees, partners and customers all want one 

thing: a story they can stand behind and stand for. 

We build strategies that start with purpose, not 

tactics – and drive outcomes, not just activities.

Change Management

We design change campaigns that keep your 

customers at the center of the room, empower 

employees with the information they need to do 

their best work, and enable continuous productivity 

through the change curve to speed value to the 

bottom line. The AWL team is 100% Change 

Management Practitioner Certified by Prosci.

Marketing and Branding

We align your business goals with branding and 

marketing goals to help you build credibility and 

trust with employees, customers, and strategic 

partners. Because leaders have their own personal 

brands to maintain, we provide coaching and 

content to help your voice and values resonate. 

Crisis Planning and Management

The question is not whether you will face a crisis, 

but when. Our team helps you prepare your crisis 

response strategy to be ready with streamlined 

processes that help you maintain your brand 

integrity and reputation in the face of threat.

Communications Workshops, Training & Coaching

Communicating effectively is an essential skill to 

keep up with a changing world. Whether you are 

kicking off a new effort, need to clarify your 

strategy, or sharpen your tools, our team can help 

you accelerate results.

Our team of experts combines experience and creativity 

in proven approaches and tools that accelerate success. 

We help you dig deep, find the “why” that moves people, 

then build strategies that fit, messages that reach and 

resonate, and plans that work for you. 



Successful communications build trust, value and growth.

About AWL Strategies
AWL Strategies supports a diverse list of clients, from 

start-ups to large firms, non-profits, state and local 

government, and Federal agencies. We are a GSA MAS 

contract holder and a certified Woman Owned Small 

Business in the following NAICS codes: 541611, 541613, 

541820, 541511, 541990,561920.

Sara Thomas

Founder & CEO

301-806-5200

sara@awlstrategies.com

Holly Sydnor

Founder & COO

703-402-9903

holly@awlstrategies.com

AWL Strategies, LLC is a 100% woman owned and 

led consulting firm that provides branding, 

communications, organization change and marketing 

strategies to innovative, future-focused leaders.

UEI: L5L8ZT8Q74T8  CAGE: 8DF68

GSA MAS #47QRAA22D0014

Visit us at www.awlstrategies.com. 
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Create Connection
Compelling communications 

start with an understanding of 

key stakeholders to create a 

deeper connection, and craft 

communications that give 

credit to teams, resonate with 

customers, and demonstrate 

real business value. 

Earn Credibility
Build an authentic, 

differentiating point of view that 

provides a common language to 

communicate progress and wins, 

recognizes and rewards teams, 

and strengthens the brand and 

the organization.

Improve Continuously
Gather feedback from your 

customers and stakeholders to 

maintain and strengthen your 

connection, evolve your brand 

and communications to keep 

pace with the speed of change, 

and grow your business. 

Build Consistency
Engage stakeholders through 

regular communications using 

transparent channels to deliver 

the right message, in the right 

place, at the right time to build 

trust and drive adoption.

Let’s Work Together
Your success and ability to drive real results through great 

communications is important to us. In every interaction, we live 

by our values. Honesty. Service. Inclusion. Tenacity. Goodness. 

Humor. We work to meet you where you are today, understand 

your needs, and accelerate your vision for the future. Below are 

just a few ways we can help you achieve your goals:

• Effectively communicate the “why” of change to move 

internal and external stakeholders to action

• Execute large scale transformation communications and 

change management programs

• Create and execute authentic, purpose-driven and engaging 

communications and marketing campaigns 

• Creative and resonant branding, re-branding, website 

design, and digital media strategy and design

• Improve board, governance, reporting, compliance and 

training communications 

• Implement agile, repeatable staff communications 

frameworks and feedback loops 

• Provide proactive crisis communications planning, scenario 

planning, and toolkits 

• Communications coaching and workshops to garner 

management support and team collaboration
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