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Services & Capability



Trusted Partners

Business Requirement Driven 

Focused Intelligence in Solution Design 

A Business Strategy, Transformation Advisory and Technology Modernization Consulting Organization

“Our mission is to drive and deliver innovative business and IT solutions to achieve client’s organizational and business goals.”

Who We Are

Certified domain experts, 

Industry veterans with expertise 

on Large Transformation & 

Modernization initiatives

PEOPLE

Rigorous Process Approach with 

Trained & Certified Consultants

PROCESS

Business objectives driven, 

Technology agnostic approach for 

innovative solutions

TECHNOLOGY

Proven proprietary accelerators 

to encompass Project, Process 

Management and industry best 

practices

ACCELERATORS

DCAA Cost 

Accounting 

Standards 

CAGE: 8PNR9 ; DUNS: 080702337

Unique Entity ID: YHM7X54WSLT1

Key NAICS Code:
541511, 541512, 541611,541612, 541618, 

611420, 611430

Public Sector (Federal, State & Local) Not for ProfitCommercial

Verticals
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Comprehensive ‘Best-Practice’ Approach
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What We Do - Service Lines & Competency

Strategic

Advisory Services

Management Office setup 

(PMO/QMO)

IT Modernization/ 

Transformation advisory

Digital Services

Digital Operations 

(DevSecOps)

Cloud Migration

Data as a Service

Intelligent Automation

(RPA, AI/ML)

Value Stream Optimization 

(Lean Six Sigma)

IT Transformation  

Services

Enterprise Lean Agile 

Transformation

IT Service Management

Organizational Change  

Management & Training

Quality Engineering

Services

Independent Testing 

Test Data Modernization

Service Virtualization

Testing Center of 

Excellence  

Governance, Risk, 

Security & Compliance

Independent Audit 

/Assessment (CMMi, ISO)

Independent Verification & 

Validation (IV&V) review

Cyber Security & IT Controls



Certification, Contract Vehicles & Partnerships

Industry Affiliations 

Methodology Expertise

Technology PartnershipsCertification & Contract 

Vehicles 

Dept of Florida – ITSA

(As Sub)

SINs: 54151S, 54151HEAL, 541611, 611430, OLM 
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Training Partnership



Client Focus – Key Past Performance 

Client Project / Functional performance Area Relevance (Process/Technology) Vertical 

Project 1: IT ServiceNow dev support & Implementation 

(NAICS – 541511)

Project 2: IT Software Development in Test 

Process: IT Service Management/ ITIL, IT Helpdesk, IT Systems Integration. 

Tools/Tech : ServiceNow, Agile, Quality Assurance Testing

Banking & Financial  

- Federal

Data Management & Modernization, Data as a Service     

(NAICS - 541612)

Discovery assessment, Strategic and implementation roadmap for Data 

Management and governance

Key - Cloud Migration, Service Virtualization, Test Data Management

Patent & Trademark 

- Federal

Project 1: Health Data Modernization & Business Process 

Automation with DevSecOps (NAICS - 541511)

Project 2: Test Data Management Consulting - Test Data 

Management Modernization (NAICS - 541512)

Health IT modernization, Robotic Process Automation, DevSecOps, IT 

Modernization, Agile, ITSM, Program Mgmt., Lean Optimization, Quality services, IT 

governance, Testing, Organizational Change Management & Enablement

Process: Lean Six Sigma, SAFe Agile, CMMi, Nist, CoBIT compliance Controls, ITIL,  

OCM Prosci, Training and courseware deployment

Tool/Tech: Actifio, Delphix, Facets, Automation anywhere, UI Path, Splunk, API & 

microservices, Selenium, ServiceNow, CA TDM, Informatica, Lisa -virtualization 

Healthcare –Not for 

profit

Project 1: Quality Management Platform Modernization and 

Organizational Change Management  (NAICS - 541513)

Project 2: IT Service Management - Business process 

Improvement &  modernization (NAICS – 541512)

Process: Modernization and Enhancement of Existing Health IT Legacy Systems and 

business processes, Agile project Management, Automation, IT Service 

Management/ ITIL, Business Service Desk & IT Helpdesk, Health IT Systems 

Integration, Platform Migration, QC Test process engineering, SAFe Agile, OCM and 

Training, Automated Business intelligence reporting and Data analytics, IT controls 

(NIST RMF, HIPAA, SOC2), Training on Target Business process, and SOP, Job aids.

Tools/Tech : Atlassian (Jira software, Jira service Management), Serena Business 

Manager, ServiceNow, Power BI, SharePoint CMS maintenance.

Healthcare – Federal 



We appreciate your time & look forward to engage ! 

THANK YOU
for your invaluable perspective. 

www.1A1Innovations.com

info@1a1innovations.com
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http://www.1a1innovations.com/
mailto:info@1a1innovations.com
https://www.linkedin.com/company/1a1-innovations/
https://twitter.com/1A1_Innovations
https://www.instagram.com/1a1_innovations/

	Slide 1
	Slide 2
	Slide 3: What We Do - Service Lines & Competency
	Slide 4: Certification, Contract Vehicles & Partnerships
	Slide 5: Client Focus – Key Past Performance 
	Slide 6

