XPFS

Trusted partner to

government agencies

for healthcare
transformation

90+

Federal Contracts
Awarded

100%

Of Clients
Recommend

OUR MISSION:

To improve the
performance of federal
agencies to impact
the health and
well-being of the

populations they serve.

POWERED BY
EXCELLENCE

DRIVEN BY
PASSION

Partnering with federal leaders to implement
impactful programs for Service Members,
Veterans, their families, and caregivers.

Who We Are

Prometheus Federal Services (PFS) is a certified Service-Disabled Veteran-Owned
Small Business (SDVOSB) established in 2014. PFS specializes in assisting federal
clients with healthcare transformation, innovation, technology, and quality
improvement initiatives, programs, and projects.

Services That Make a Difference

PFS collaborates closely with federal leaders to enhance access to and awareness
of Veteran health services. This encompasses critical areas such as women's health,
oncology/cancer care, pain management/opioid safety, mental health/suicide
prevention, and emergency preparedness. Our team partners closely with clients
to strategize and implement initiatives aimed at enhancing various aspects of the
health system, including workforce development, technology integration, internal
and external communications, and research operations.

Our approaches and innovations are often derived from Project Management
Book of Knowledge (PMBOK®), Lean Six Sigma, Prosci® Change Management,
Human-Centered Design (HCD), and International Organization of Standardization
(ISO) frameworks, methodologies, and tools. PFS is ISO 9001:2015 certified for
Quality and Service Excellence.

PFS delivers on issues related to:

- Integrating and managing enterprise research priorities
and operations

« Enhancing health outcomes and experiences through
quality improvement initiatives

« Improving access to health and benefits services

« Implementing change management strategies to
introduce new technologies into frontline operations.

« Improving organizational culture with a focus on inclusion,
diversity, equity and access

« Deploying clinical and non-clinical resources in support
of critical workforce needs




OUR SERVICES

TRANSFORMATION
AND PROGRAM
MANAGEMENT

HEALTH SERVICES
RESEARCH &
EVALUATION

STRATEGIC
COMMUNICATIONS

ORGANIZATIONAL HEALTHCARE HEALTH
CHANGE & STAFFING INFORMATICS
LEARNING

PRIME CONTRACT VEHICLES

Federal Supply Schedule (FSS)

« 541611: Management and Financial Consulting,
Acquisition and Grants Management Support, and
Business Program and Project Management Services

» 611430: Professional and Management Development

Training: Instructor Led Training, Web Based
Training and Education Courses

Integrated Critical Staffing Program (ICSP) IDIQ
« Clinical and Non-Clinical Staffing
« Programmatic Support Services

Human Capital and Training Solutions (HCaTS) —
Small Business

« Customized Training and Development

« Customized Human Capital Strategy Services

» Organizational and Performance Improvement

Managing Venturer, Titan Alpha Joint Venture/
Department of Veterans Affairs, Integrated
Healthcare Transformation (IHT) IDIQ

« Health System Transformation and Innovation
« Implementation and Operations Support

« Health Care Business Enabling Services

Food and Drug Administration (FDA)
» Business Operations Optimization and
Modernization (BOOM) BPA

OUR VIRTUAL BOOTH

Open the camera app on your phone and scan the
code to see more samples of our award winning work.

Doing Business With Us

PFS is a SBA Certified SDVOSB.

UEI: G6Y7CGJ7LU6

NAICS: pfs.us/about/do-business-with-us/naics-codes
For more information visit pfs.us or contact us at
info@pfs.us.

According to the most recent Contractor
Performance Assessment Reporting System
(CPARS) matrix, 100% of PFS’'s clients
recommend working with our team.

SERVICE-DISABLED
VETERAN-OWNE!
CERTIFIED
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