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Trusted Partner.

Mission Success.

AIC Partners, LLC delivers advisory services, intelligence analysis, and
lifecycle program management support for mission critical federal programs
operating at the intersection of law enforcement and intelligence.

CORE COMPETENCIES

Open Source Intelligence Analysis

As the US. Government (USG) wrestles with the challenge of utilizing Publicly Available
Information (i.e. “Open Source Intelligence” or “OSINT") in @ manner that advances our national
security and law enforcement capabilities, while remaining true to our nation’s guiding laws and
privacy expectations, A1C Partners provides the USG with a team of experienced advisers
capable of navigating the changing laws and policies that guide this space as well as experienced
analysts well-versed in the technical practices of Publicly Available Information research,
collection, and analysis.

Program & Project Management
A1C Partners brings the best mix of Program and Project Management experience and training
to our clients. Our consultants are certified by the Project Management Institute (PMI) as Project
Management Professionals (PMPs), however, we know that a certification alone does not mean
good program execution. Our consultants have real-world experience managing federal
government programs and have faced the challenges necessary to understand how to
individually tailor the PMI processes and tools to each unique project and organization.

Strategic Planning & Management

A1C Partners has developed processes and solutions that enable government agencies to treat
their IT systems as investments rather than as purchases. Our domain expertise in a variety of
mission areas makes A1C Partners uniquely qualified to guide our clients in the strategic
planning process so that they may achieve their short, mid-, and long-term goals. In a
challenged federal budget environment, our consultants work with clients to prioritize projects
that will show the highest return on investment and will leverage existing investments to avoid
unnecessary increases in O&M costs.

Policy Planning, Development, & Execution

Policy is often the foundation of government programs. A1C Partners interacts with all levels of
agency personnel and senior leadership to provide vision and support while maintaining a focus
on mission-driven priorities. Our team has a demonstrated ability to research and develop
guidelines and/or policy requiring coordination between agency components or outside entities
(i,e. local, state, tribal, federal, international). We regularly handle correspondence,
recommendations, or executive-level briefing material regarding topics that may garner
Congressional interest.
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Our History

Since our founding in 2007, A1C Partners has been a trusted partner to the U.S.
Government's top federal law enforcement agencies as a provider of intelligence collection
and analysis, lifecycle program management, and strategic & policy planning services. Our
clients exist at the nexus of law enforcement and intelligence and our team of experts sit
beside our customers directly supporting their mission. Our team of analysts are experts
in identifying, collecting, and synthesizing open source, publicly available, and proprietary or
secure data. Our technologists are considered thought leaders in emerging data-centric
technology and tools. Our PMP-certified program managers and strategists lead the
programs we support with mission success prioritized. Our policy experts work alongside
our clients ensuring the critical national security programs we support are executed in
compliance with all applicable legal, statutory, and departmental policies.

Our Expertise Includes:

e Open Source, Social Media, High-Side e Counter-Intelligence, Counter-Terrorism and
Intelligence Analysis Insider Threat Analysis

e Criminal Investigations Support e \Vetting & Targeting Analysis

e Continuous Threat Evaluation e Lifecycle Program & Project Management

e Tactical Collection & Real-Time Situational e Strategic Planning

Awareness e Policy Compliance Consulting
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Company Information

o CAGE: 4W9QO0 e Business Size: Small Business

e Facility Clearance: Top Secret e Socio-Economic: Service-Disabled Veteran-

e Personnel Clearances: TS, TS/SCI Owned Small Business (SDVOSB)
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