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Your Success is Our Mission

When it comes to the US Treasury & IRS

With over two decades of expertise in Government Contracts
and a track record of over 15 years supporting IT
Modernization initiatives at Treasury and the IRS, TG Federal
possesses a deep understanding of their complex systems
and has the ability to provide teams of skilled professionals
with the necessary agency experience and domain
knowledge crucial for achieving success.

Key Differentiators

Specialized
Delivery

Focused within the fields
of Cyber, Cloud, App Dev,
and Data

By engaging with clients to
create a scope of work, our
Subject Matter Experts on
staff ensure quality
candidates are presented.

? Incumbent
Capture Services
Offering Incumbent

Capture Services, Key
Personnel, Scalability

TG Federal partners with
system integrators to
identify key personnel and
critical incumbents in
advance of the bid.

Go-to-Market
Strategy

Works closely with our
Prime partners on
targeted pursuits

Our goal is to add value by
targeting key personnel,
providing market intel,
identifying competitors, and
supplying proposal support.

4501 N Fairfax Drive
Suite 500

Arlington, VA 22203
tgfederal.com

Turn-Key
Onboarding

Able to onboard resources
within 24 hours and
deploy them immediately

This allows our Prime
partners the opportunity to
retain their billable contract
staff while they complete
their internal onboarding
process.

TREASURY/OFAC

A Record of Success with the Treasury & IRS

e Since 2009 TG Federal has supported modernization efforts at the Office of Foreign Assets Control (OFAC).
TG currently has 8 cleared (Secret and TS.SCI) consultants supporting the development, integration, and
migration of ongoing AWS cloud initiatives.



IRS - Applications Development (WebApps)

¢ TG Federal plays an integral role in the IRS’s mission to develop and enhance Online Account Access for
Taxpayers and Tax Professionals. Working across multiple service channels; Individual Online Accounts
(IOLAs), Business Tax Accounts (BTAs), and Tax Pro Accounts (Tax Pro); our team (38) of developers, testers,
architects, and systems engineers are dedicated to IRS’s mission to improve customer service for all
taxpayers.

Dept. of Treasury — Bureau of Engraving and Printing (BEP)

e Since 2010 TG Federal has supported Treasury’s Bureau of Engraving and Printing (BEP)'s Manufacturing
Execution System (MES) without a single gap in support. BEP serves as the Federal Reserve’s currency
producer and develops anti-counterfeiting technology for use in government security documents. TG
Federal’s service offering includes process tracking, quality management and data collection, and Oracle
reporting features.

IRS - Enterprise Development, Operations Services (EDOS)

e TG Federal's commitment to pre-award efforts including incumbent capture, past performance
documentation, competitive pricing, and strategy exercises resulted in being named as subcontractor (for 2
primes) on Internal Revenue Service (IRS) Enterprise Development, Operations Services (EDOS) contract, a
Blanket Purchase Agreement (BPA) with a ceiling value of $2.6 billion. The multiple-award BPA has a seven-
year period of performance.

Customer Account Data Engine (IRS)

o TG Federal has provided 60+ consultants over the past 9 years in support of CADE2. Support services
include Solution Architecture, PMO Support, Business Analysis, Agile Transformation, IT Modernization, and
Mainframe Logic Harvesting. Implementing the Service’s modernization strategy to transform individual
taxpayer account processing. Our team is tackling complex system integration challenges across a large
multi-year program and delivering benefits to Taxpayers including: faster refunds and improved access to
account information, more timely issue resolution, and enabled web and mobile capabilities.

Return Review Program (IRS)

e Supported the Return Review Program (RRP) in fostering a collaborative relationship between Business and
IT, successfully cemented RRP as the system of record for individual taxpayer fraud and anomaly detection
at the IRS. Leveraged Results Management Office (RMO) thought leadership to define the Future State, the
Program is now well-positioned to continue to address the tax gap.

Applications Development Vision & Strategy (IRS)

e Provided strategy and visioning support to the AD executive leadership team in defining and delivering the
AD Vision future state. As a subcontractor, TG Federal drove agile program management practices to
implement initiatives and transform the AD organization and culture, including transforming AD from a
culture of “me” to “we” through leadership sessions and executive coaching. As a result, AD saw an
increased alignment with the future state vision across the organization and a new coalition of leaders to
help drive the success of the organization's strategy.

Organizational Readiness (IRS)

« Identified and mitigated major people, process, and technology gaps to IRS IT program readiness by
engaging stakeholders and creating forums for integration and gap resolution. As a subcontractor, TG
Federal developed an SDLC-based playbook for OR services to centralize and standardize OR methodology
across the IRS Business and IT - included programs such as ACA, CADE 2, FATCA, Private Debt Collection
(PDC), RRP, and WebApps. OR became the gold standard at IRS for major program implementations and
transformations.



Affordable Care Act (IRS)

e Delivered the design, implementation and maintenance of ACA capabilities. We demonstrated our ability to
deliver enterprise-wide, transformational, mission-centric programs through our support of ACA.

Information Systems Return Modernization (IRS)

e Health Coverage Tax Credit (HCTC): Supported the implementation of the HCTC system that provides
critical financial support to taxpayers impacted by job loss due to unfair foreign trade agreements.
* Individual Master File (IMF): Our mission was to modernize IMF current requirements management process

and development support programs.
» Data Quality (DI): In 2016, our mission was to develop efficient new services to modernize and optimize IRS

existing systems.
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