RBCI

ACHIEVING IMPACTFUL OUTCOMES THROUGH INNOVATION

Leading with Excellence in IT Consulting
RB Consulting, Inc. (RBCI) stands as an elite IT consulting firm, passionately serving federal agencies with
the industry's finest Agile Practitioners and IT Subject Matter Experts. Our dedication to harnessing outcome
data ensures that proactive and preventive corrective actions translate into remarkable advancements in
agency performance.

Pioneering Transformation with a Veteran's Spirit
As a proud service-disabled veteran-owned entity, RBCl's commitment transcends traditional boundaries.
Our vision is centered on digital innovation and transformation, sculpting a revitalized federal ecosystem.

Designing Solutions with the User in Mind
Our distinct Human Centered Design (HCD) approach is a beacon for Continuous Process Improvement
(CPI), emphasizing facets such as efficiency, cost-effectiveness, risk management, compliance, and quality.

IT & Business Transformation

* Cross-Organizational Synchronization * Transformational PMO to accelerate
Scenario Based Planning urgent/high visibility initiatives
Information Security * DevSecOps
Cloud Migration

Continuous Process Improvement (CPI)
Identify Measures that Indicate Improvement * Use Insights Gained from Data/

Interactive Dashboards Development Community Collaborations to Develop
Real Time Monitoring Targeted Interventions
Data Visualizations * Change Management

Emerging Tech Integration & Design

RPA Center of Excellence « Design Thinking & Participatory Design
AGILE Center of Excellence + Create Integration and Outcomes
Data Collection, Analysis, and Dissemination + System Integration & Implementation

A Legacy of Navigating Complex Challenges
RBCI's legacy is built on consistent excellence. Our track record is a testament to our ability to navigate
complex business and technical challenges, always channeling our efforts towards superior outcomes.

Rooted in principles that champion profound impact, RBCI is unwavering in its commitment to resilience and
sustainability in the federal mission. We are adept at uncovering opportunities and addressing threats, with
product strategy serving as our growth compass.

Innovating for Tomorrow's Challenges
Our approach, enriched with strategic foresight, predictive analysis, and data-driven insights, ensures that
customers consistently experience enhanced value throughout their decision-making journey.

Actionable Innovative Process
Plans Platforms Optimization

Delivery
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+ FEIN: 20-3841985

- DUNS: 788758253

» UEIl: SNZEAMGH7LR8
+ CAGE/NCAGE: 4MA15

CONTRACT VEHICLES

Prime Contract Vehicles
+ Navy SEAPORT-NXG

+ VAVECTOR IDIQ -
Service Groups 1 & 2

+ GSAMAS
+ DHAOMNIBUS IV IDIQ

Subcontract Vehicles
« VAT4NG & T4ANG2 IDIQs
+ VHAIHT 1.0 IDIQ

- VAVECTOR IDIQ -
Service Groups 3,4 & 5

+ GSAVETS 2 GWAC
* Army ITES-3S
+ CIO-SP3

OUR CERTIFICATIONS

AMERICA'S

1SO 9001: 2015
ISO/IEC 20000-1: 2018
ISO/IEC 27001: 2013
1SO 14001: 2015
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